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President’s Meeting

Continued from Page 1

“Never before has the world federation made as concerted an effort as it will now to impress upon the industry the benefits involved in doing business with members of WFDB-affiliated diamond exchanges,” explained WFDB President Shmuel Schnitzer, speaking before the meeting. “While many bodies have promulgated codes of better business principles, the WFDB is the only one that I know of in our business that has both the infrastructure and the judicial means to implement, monitor and enforce its code. We believe that the WFDB Mark will become the leading symbol of quality in our industry, both as regards the individuals who display it and as regards the products they sell.” 

O

ther issues will also feature on the agenda at the November meeting. One is the WFDB’s continuing concern about the supply of rough to the industry. 

Schnitzer will give attendees a briefing on the WFDB’s delegation meeting with the DTC. The topic of the DTC’s Supplier of Choice (SoC) strategy and the plight of dealers and manufacturers struggling with problems they attribute to SoC, particularly rough shortages on the market, should also make for interesting debate. These issues are a spillover from the 2004 World Diamond Congress in New York.

But, as has been the norm for several years already, a focal issue will be consumer confidence. Discussions will continue at the meeting on how to improve the industry’s reputation. Talks will revolve around diamond treatments and synthetics and best trade practices and ethics. 

Eli Izhakoff, World Diamond Council chairman, will give a report on the Kimberley Process while Schnitzer will report on the WFDB’s meeting with non-governmental organizations on September 2 during the WFDB’s Presidents London meeting in July where the much touted topic of industry self-regulation to combat the trade in conflict diamonds was a central point.

Following requests from certain member organizations, the agenda will include a discussion of the resolution regarding HPHT taken at last year’s Congress which are apparently not being respected by certain laboratories. The resolution called upon all grading laboratories to introduce a format whereby certificates indicating that a diamond is HPHT treated “be unambiguous and clearly evident at first glance.” 

Similarly, it has been requested that the WFDB establish a committee and issue its own standard mark for gemological institutes. It has been suggested that this mark, which aims to serve as an indication of reliability to the consumer, be subject to a fee by the institutes and also that the WFDB bear responsibility for monitoring the institutions that require this standard.

Other issues to be discussed include the WFDB policy concerning the recently created Council for Responsible Jewellery Practices (CRJP), a proposal to provide affiliated bourses with information containing the list of creditors when a bourse member is in financial difficulty or is bankrupt, and the concern of unscrupulous activity in the global diamond and jewelry sector which could have negative consequences on consumer confidence.

The Presidents Meeting will also receive updates about the 2006 World Diamond Congress, scheduled to be held in Tel Aviv, Israel from June 26 to July 3. 

The next President’s Meeting will be held in Amsterdam from July 1 to 3, 2007.

T

his is the first time since the Bharat Diamond Bourse formally joined the WFDB that an official federation function will be held in India. The fact that the meeting is being held in this country is a reflection of the astounding growth of India as a diamond manufacturing and trading center. This growth has impacted on the way the industry operates in that many stones once cut in other centers are now produced in India and other lower-wage cutting centers. 

The statistics speak for themselves. India’s exports of gemstones and jewelry increased 21 percent to $8.3 billion between April and September 2005 (the first half of the financial year 2005-2006) compared to the previous corresponding period. Exports of cut and polished diamonds increased 24 percent to $6.2 billion, while colored stone exports increased 9 percent to $109 million. Meanwhile, exports of gold jewelry went up 4 percent to $1.6 billion. 

Bakul Mehta, GJEPC chairman, is confident that India will reach its export target of $18 billion for this financial year. The performance of the industry in the first half, coupled with the support from the Ministry of Commerce and Industry, is helping make India a global hub for diamond and jewelry, he said. He attributed India’s success to among other things the opening of the Bharat Bourse in one-and-a-half years. 

India also is home to several of the oldest known diamond mines and has a diamond cutting tradition that stretches back for centuries, but recognition of India as consumer of diamond jewelry is of more recent vintage. While the country is the world’s largest single market for gold jewelry, with the exception of a handful of elite consumers, diamond jewelry did not figure very high in the list of luxury desirables till recent times. 
In 1992, a DTC poll examined the buying preferences of Indian women in its ideal target market—the upper-most socio-economic classes living in urban areas—and discovered that only 10 percent of them described diamond jewelry as their preferred type of jewelry. Some 67 percent of these women said they preferred gold jewelry more. 

Since then, the situation has changed considerably, in part because of a DTC-led consumer advertising campaign. A study similar to one carried out in 1992 that was conducted 10 years later showed that 43 percent of women in the same socio-economic groups identified diamond jewelry as their first preference, compared with 34 percent for gold jewelry. 
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AGENDA


1. WELCOME AND APOLOGIES

2. FORMAL APPROVAL

 2003 Presidents’ Meeting Summary

3. REPORT BY MR. SHMUEL SCHNITZER, WFDB PRESIDENT

a) Update on the current market situation by Mr. Shmuel Schnitzer. This will then be followed by an open discussion.

4. MATTERS ARISING FROM THE 31ST CONGRESS

a) Launch and promotion of the WFDB Mark and the better business principles program.

b) Briefing on the WFDB’s delegation meeting with the DTC (Mr. S. Schnitzer)
c) Supplier of Choice (Mr. David Marcus, president of the Diamond Club West Coast, Inc.)
5. KIMBERLEY PROCESS

a) World Diamond Council Report (Mr. E. Izhakoff, WDC Chairman)

b) Briefing on the meeting of the WFDB delegation with the NGO’s (Mr. S. Schnitzer)
6. COMMITTEE REPORTS

a) Promotion Committee (Mr. E. Blom, Chairman)

b) Judicial Committee (Mr. Meir Wertheim, Chairman)

c) Trade Development Committee (Mr. F. Hager, Chairman)

7. REPORT ON THE WFDB TSUNAMI RELIEF FUND (Mr. S. Hathiramani)
8. FINANCIAL REPORT BY MR. DIETER HAHN, TREASURER-GENERAL

9. PRESENTATION ON BUSINESS ISSUES  (Mr. M. Fukui)
Some issues to be discussed above also appear on the agenda of the Trade Development Committee Meeting.

10. CONSUMER CONFIDENCE

a) Resolution taken at the 31st World Diamond Congress regarding HPHT 

This item also appears on the Agenda of the Judicial Committee Meeting.
b) Laboratory Liaison Committee 

This item also appears on the Agenda of the Executive Committee Meeting.

c) Promoting Consumer Confidence – Open Debate

- WFDB Mark


- Disclosure on HPHT polished diamonds

- Synthetics 

11. I.D.C. REPORT (Mr. D. Hahn- Diamant-Und Edelsteinborse Idar-Oberstein E.V.)

12. TRADE & INDUSTRY

a) WFDB participation in the Council for Responsible Jewellery Practices (CRJP) and Diamond Development Initiative (DDI) 

This item also appears on the Agenda of the Executive Committee Meeting.

b) Proposal to provide affiliated bourses with information containing the list of creditors when a member of a bourse is in financial difficulty or is bankrupt. (Antwerpsche Diamantkring CVBA; Beurs Voor Diamanthandel CVBA; Diamantclub van Antwerpen CVBA; Vrije Diamanthandel NV) (This item also appears on the Agenda of the Judicial Committee Meeting)

c) Discussion on the concern of unscrupulous activity worldwide within the diamond & jewellery industry. 

This item also appears on the Agenda of the Executive, Judicial and Trade Development Committee Meetings.

d) GIA Cut Grade

(Mr. D. Marcus) 

-  Presentation by GIA representative.


13. PROPOSAL BHARAT DIAMOND BOURSE TO AMEND ART. 10d) OF THE WFDB BY-LAWS (Mr. A. Mehta) 

This item also appears on the Agenda of the Executive and Judicial Committee Meetings.

14. PLACE AND DATE OF CONGRESS 2006 Tel Aviv, Monday June 26-Thursday 29, 2006

15. PLACE AND DATE OF PRESIDENTS’ MEETING 2007

Amsterdam, Sunday July 1-Tuesday 3, 2007

16. MISCELLANEOUS

PRESIDENTS’ MEETING

CONGRESS TIMETABLE


The following is the official timetable for the WFDB/IDMA Presidents’ Meeting, which will take place in Mumbai, November 13-15. 

Unless otherwise stated, events are scheduled to take place at:

The Taj Mahal Palace & Tower

Apollo Bunder
Mumbai 400 001, India
Tel: (91-22) 5665 3366
Fax: (91-22) 56650323 /24
Email: tmhresv.bom@tajhotels.com
SUNDAY, NOVEMBER 13, 2005 

	Time
	Nature of Activity

	9am onwards
	Registration 


	12pm-6pm
	Executive Committee, Promotion Committee, Trade Development Committee, Judicial Committee Meets

	8pm
	Dinner 





MONDAY, NOVEMBER 14, 2005 

	Time
	Nature of Activity

	8am onwards
	Registration


	9am-11am
	Open Session

	11am-11.30am
	Tea/Coffee

	11.30am-1pm
	WFDB and IDMA working sessions

	1pm-2.30pm
	Lunch



	2.30-4pm
	WFDB and IDMA Joint Session 

	4pm-4.30pm
	Tea/Coffee

	4.30pm-6pm
	WFDB and IDMA working sessions 

	8pm
	Gala Dinner


TUESDAY, NOVEMBER 15, 2005 

	Time
	Nature of Activity

	9.30am-11am
	WFDB and IDMA working sessions 

	11am-11.30am
	Tea/Coffee

	11.30am-12.30am
	WFDB and IDMA working sessions 

	12.30am-1pm
	Check Out for guests catching international flights on the evening of Nov. 15.

	1pm-2pm
	Lunch



	1.30pm
	Press Conference



	2pm
	Presidents’ Meeting concludes



	2.15pm
	Bus departs for visit to jewelry manufacturing units at SEEPZ and new complex of the Bharat Diamond Bourse



	8pm
	Dinner





 

IN FOCUS
Managing the engine room

of the World Federation

Traditions, as most members of the multi-cultural World Federation of Diamonds Bourses will acknowledge, come at a price. This is particularly true in the diamond business, where a rare and expensive product is traded along an elaborate and unique set of business practices that has developed at the individual WFDB member bourses for hundreds of years and has been institutionalized internationally for many decades, in fact since 1947, when the WFDB was formally established. 

However, among the traditions established by the WFDB, there is one that is priceless, and that is the work done by the office of the Secretary General. Since 2002, this post has been filled by the affable and dedicated personality of Michael Vaughan. Under his stewardship, Vaughan has proven to be not only a highly effective manager in running a tight ship, but also has opened a window upon the mechanics of the organization, by making himself and his staff easily accessible to both officers, as well as to members of WFDB-affiliated bourses. 

Since the WFDB’s establishment, the Secretary General’s office has been responsible for running the organization on a daily basis. With a salaried staff of two—the Executive Secretary and her assistant—the work revolves around a wide range of topics and activities, which all require daily attention and the physical presence of the Secretary General. This is the chief reason that the Secretary General must be based in Belgium, particularly in Antwerp’s diamond district, where the WFDB head office is housed on the premises of the Diamantclub on the Hoveniersstraat.

Not a day goes by without the Secretary General spending a few hours at the office, working with the staff, resolving issues. And did we mention that the Secretary General’s job is a voluntary one? 

Vaughan was asked to describe what his job entails. “Naturally, since the WFDB is an international organization and its officers are literally spread over the globe, it is my task to keep the organization running smoothly on a daily basis. Most of our daily work at the Secretary General’s office concerns administrating the membership in the broadest sense of the word. This occurs out of view of the WFDB membership, but without it, the organization simply would not function,” Vaughan noted.

“First there is the need for continuous communications, and therefore I keep in daily contact with the WFDB President and other executive officers and discuss the various issues that the WFDB is involving itself in. Of course, I also liaise and negotiate with international bodies such as our sister organization, the International Diamond Manufacturers Association (IDMA), with CIBJO-the World Jewellery Confederation, and with the Diamond Trading Company (DTC) and other rough diamond suppliers. I follow up on decisions and action points taken during talks or meetings held with these contacts. Due to the immediacy and urgency of many of these issues, this part of my job has become increasingly time consuming,” the Secretary General said. 

Vaughan explained that there are fixed and regular, annual events that set the WFDB’s agenda. “These are the biennial Presidents’ Meeting and the biennial World Diamond Congress. Among the Secretary General’s responsibilities is the compiling, editing and scheduling of the agendas for the congresses and Presidents’ Meetings, liaising with the Organizing Committees and giving directives as to the outline of these meetings. The Secretary General liaises with the chairmen of the committees and committee members regarding items for the agendas,” he stated.

Once a Congress or Presidents’ Meeting has taken place, the Secretary General supervises the editing of the summaries and the minutes of these events, as well as of the various committee meetings. He also follows up on decisions approved at Congresses, Presidents’ Meetings and Committee meetings in order to ensure that they come into fruition.

“My office also coordinates timetables and agendas for Executive Committee meetings and various other committee meetings that take place during as well as in between the regular events mentioned above,” Vaughan said  

Finally, as the communications abilities of the WFDB are constantly being improved, the Secretary General is also responsible for improving the design of the WFDB website in co-operation with the Chairman of Promotion Committee. “No doubt that portion of my tasks will only grow, especially after the upcoming Presidents’ Meeting in Mumbai,” Vaughan concluded. 
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Message from the President











Dear WFDB Members, 





This WFDB Newsletter precedes the upcoming Presidents Meeting of the World Federation of Diamond Bourses (WFDB) and International Diamond Manufacturers Association (IDMA), which will take place November 13-15 in Mumbai, India. 





Our organization’s meetings are graciously co-hosted by the Bharat Diamond Bourse and the Gem & Jewellery Export Promotion Council. This is the first time since the Bharat Diamond Bourse formally joined the WFDB that an official federation function is being held in India. 





Naturally, the choice of location for this event is a clear recognition of the fact that India is one of the biggest diamond manufacturing and trading centers in the world, with an active workforce of more than 1 million people, and it is therefore an appropriate location for our upcoming Presidents’ Meeting.





The issues on the agenda for this two-day meeting reflect the importance and the seriousness of the challenges currently facing our business. 





First of all, there is the WFDB’s continuing concern about the supply of rough to our industry. While opinions vary among our members as to how to address this challenge by improving access to the sources of rough and increasing the number of suppliers, there is no question in my mind that we need to continue our dialog with the major suppliers, such as De Beers’ Diamond Trading Company, BHP Billiton, Rio Tinto, Aber and others. It will no doubt be one of the major issues for our discussions in Mumbai.





Secondly, under the banner of consumer confidence, we will work to improve our industry’s reputation by continuing our discussions about diamond treatments and synthetics, the continuing struggle against conflict diamonds and money laundering (including an in-depth discussion of the Patriot Act), best trade practice and ethics. We will also discuss how to advance the name recognition of the WFDB in the downstream market, from the trader to the retailer to the end consumer





As many of you know, we recently launched the new WFDB logo, which is only the first step in a long campaign for the WFDB Mark. In Mumbai, an important part of our meeting will be dedicated to the discussion and implementation of a detailed marketing plan for the WFDB Mark.





Please take the time to have a look at the Presidents’ Meeting website, which will provide you with lots of additional, important information at � HYPERLINK "http://www.presidentsmeet2005.org" ��www.presidentsmeet2005.org�. 





I look forward to seeing my fellow presidents and their delegations in Mumbai.








Shmuel Schnitzer


WFDB President

















CONTACT US:


The WFDB NEWSLETTER is presented by the WFDB Promotions Committee. 





Requests and comments for the WFDB Promotions Committee should be directed to the WFDB office, tel: +32-3-234-0778; fax: +32-3-226-4073; E-mail: info@worldfed.com.


Address: Pelikaanstraat 62, B-2018 Antwerpen, Belgium. 





The WFDB NEWSLETTER is produced by MarketDirect Business Communications Ltd. 


Fax: +1-734-758-7705; E-mail: almor@mdirect-business.com/benson@mdirect-business.com








The global diamond industry is facing many challenges and undergoing numerous changes. It is a time for discussion, but even more importantly, for decision making and no better opportunity presents itself than the bi-annual Presidents’ Meeting of the World Federation of Diamond Bourses (WFDB). 


The event, which kicks off on Sunday, November 13, marks the first time that an official gathering of the WFDB has taken place on the Indian subcontinent. Running through November 15, the WFDB’s meeting is being held in conjunction with one by the International Diamond Manufacturers Association (IDMA), and is being hosted by the Bharat Diamond Bourse and the Indian Gem & Jewellery Export Promotion Council. 


The sessions of the Presidents Meeting will take place at the legendary Hotel Taj Palace and Towers, which stands opposite the Arabian Sea and the Gateway of India monument, with its famous Victoria Arch. Formal deliberations will take place in the hotel’s conference facilities, and will be followed by gala entertainment programs and a dinner each evening, as well as a visit to the new trading facility of the Bharat Diamond Bourse, which is under construction at the Bandra Kurla Complex, outside the Mumbai city center. Visitors to the Presidents Meeting will also tour the SEEPZ industrial area, which houses a major part of India’s diamond and jewelry factories.



























































While it will be coming to Mumbai with a full agenda, the WFDB has clearly set as a goal the formulation of a plan by which it will introduce the WFDB Mark into the international jewelry market. The WFDB Mark is the cornerstone of an ambitious program first discussed at the 2004 World Diamond Congress in New York. It involves a trademarked logo which approved members of WFDB-affiliated diamond exchanges will be able to display to clients and suppliers, to confirm that they abide by the world federation’s better business principles.
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The Hotel Taj Palace and Towers in Mumbai, India, the site of the 2005 Presidents’ Meeting. To its right is the famous Gateway of India monument.
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Message from the WFDB Promotions Committee Chairman








Dear WFDB Members,





The expression “time flies” is quite well worn, but always proves to be correct. Not only does time fly, it brings with it an ever-rising tempo of events of increasing importance to the diamond trade. The past five years have been tumultuous for our business, and never has the reputation of our product—and profession—come under more pressure. 





As you may recall, issues concerning consumer confidence in the diamond trade and the diamond itself dominated proceedings at the 31st World Diamond Congress in New York City in October 2004. Three of the five formal resolutions passed at the congress directly concerned the protection of the reputation of our product and profession.





At the upcoming Presidents’ Meeting, we will talk extensively about what steps the WFDB must take to actively, continuously and progressively protect our industry, as well as to create name recognition for the WFDB, its members and its products.   





Under the banner of the WFDB Promotions Committee, we will discuss the launch and promotion of the WFDB Mark and lay the foundations for the WFDB’s Better Business Principles Program. 





I look forward to seeing my fellow presidents in Mumbai. Time is short and there is a lot of work to do.





Best regards,





Ernie Blom


WFDB Vice President


Chairman, WFDB Promotions Committee
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